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B Project Name  MTHMIS Implementation Plan

(1) Name February 2018 March 2018 April 2018 May 2018 June 2018 July 2018 August 2018 September 2018
1 8|15 22 1| 8|15 22|29 5 | 12|19 26| 3 | 10|17 | 24| 31| ¥ | 14| 21| 28| 5 | 12| 19| 26| 2 | 9 | 16| 23| 30| 6 | 13| 20| 27

1 E ElPlanning and Crganization ;
2 R Develop Transition Suppaort (Project) Plan -William Matson
3 = lteratively Adjust Plan as Appropriate _ William Matsor...
4 ElRegulatory Compliance —
5 = Confirm required agreements, notices in place [_ William Matson[10%]
B | EIHMIS Configuration —
T ﬁwﬁ‘ Collect agency/project information I . Bob Buzzas PamelaiRobertsaon
8 EE‘J Complete agency/project configuration obertson[10%]
9 = El Data Migration
10 B Obtain Export Files from Northrop Grumman p— it
11 B Test Migrate Morthrop Grumman Files i ————————— |, ]|\ T 2
12 E Dptain Final Morthrop Grumman Export Files Deb Little
13 E Migrate Final Morthrop Grumman Export Files Mediware
14 Bl Coordinated Entry
15 E‘:—’? Define Reporting (By Mame List) Specifications William Matson[25%]
16 B |dentify Report Development Resource qﬂiilliam Mats on[15%]
7 @ Develop By Mame List Report _me Chesney
18 E Test and Release By Mame List Report +- Amy Chesney
19 ETraining e ———
20 3@? Customize Existing ServicePoint Training, as needed »im - Cob Lenhard
s I - Create Coordinated Entry HWIS Training ——
22 E Train Agency Administrators ol Pamkla Robertson
23 B Train End Users +JllHBob Lenhard
24 3 Morthrop Grumman HMIS Data Input Ends HWTHMIS Users
25 B Go-Live on SenicePoint HMIS L] MT HMIS Users
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