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MT CoC Coalition Board Meeting
7/20/16
Conference Call

Agenda:
Essential Items:
· Adopt "Order of Priority" to be included in Operating Standards (Prioritizes Chronically Homeless persons in Permanent Supportive Housing)-below
· Expanding Board or establishing Advisory Council-below
· Authorization to submit Consolidated Application-below
· Review Scoring and Ranking Committee’s Draft (separate attachment)
· Adopt Scoring and Ranking Criteria
If time allows, review the following:
· Grants Review Panel (need input for members)
· Discuss how to fund HMIS
· Review Application Timeline
· Review draft Operating Standards
-----------------------------------

MINUTES
Revonda Stordahl called the meeting to order.  

Attendees: Barbara Gilskey, Kellie McBride, Sara Savage, Chris Krager, Patty Murphy, Revonda Stordahl, Jim McGrath, Allison Munson, Stacey Umhey.  Also participating Bob Buzzas.   Bob reported that Karla Seaman and Clint Wynne were both unable to attend due to board meetings of their own agencies.

A quorum was present with 9 of 14 board members in attendance. 

Revonda called board members’ attention to the action items as the first order of business asking Bob to summarize the first one, prioritizing CH and other homeless within the PSH program.  Bob explained that HUD, in an official Notice, CPD-14-012 urged all CoC’s to ensure that PSH programs gave priority to CH and other vulnerable populations and ask Jim McGrath to further elaborate.  Jim explained that the provision simply says there is an order to the most vulnerable and if a bed becomes vacant, the first priority is to a CH person and if there isn’t a CH client waiting for a bed, then it needs to go to the next most vulnerable person as described in the Notice.

Jim McGrath moved and Patty Murphy seconded the motion, “to adopt HUD CPD Notice 14-012 to prioritize persons experiencing chronic homelessness and other vulnerable homeless persons in Permanent Supportive Housing and the recordkeeping requirement for documenting chronic homeless status.”  Motion passed with 8 yes and 1 no vote.

Jim asked Bob if there was a similar list of prioritization criteria for families.  He said there are vulnerability criteria listed in the NOFA that apply specifically to families, but would have to check to see if and how they are scored.   Jim said it will be important to provide some criteria or more clarification when we consider scoring vulnerability factors for grantees serving families.

Revonda asked Bob to introduce the next action item. Bob reminded the board that the membership approved a bylaw amendment giving the board the authority to determine structure and membership changes without having to get membership approval.  The purpose was to be more responsive to inclusive participation requirements from HUD without making the size of the board unmanageable.  Bob said that there is an immediate need to include representation from youth (including LGBT and trafficking, if possible), mental health and employment/training (e.g. WIOA) and suggested that it might be preferable to creating an Advisory Council in addition to the board, but, for now, is recommending that the board be expanded to 18 and that the president recruit and appoint individuals in the three areas mentioned.

Jim McGrath moved and Barbara Gilskey seconded a motion to expand the board to 18 and that the President seek representatives from youth, mental health and employment/job training.  MPU

Scoring and Ranking
Sara Savage, chairperson of the Scoring and Ranking Drafting committee then introduced the scoring and ranking recommendations highlighting that this year’s scoring gives more weight to the local CoCs level of activity and actual project performance.  She also explained that first time renewals with no or very little operating history will be scored as new projects using their renewal application.  Sara asked fellow committee member Jim McGrath to comment.  

Jim said we still need to decide how to fund HMIS but the only way to do this is to reallaocate from existing grants.  He did report that a couple of options are being actively explored and the results will inform any future decision.  He also explained that in addition to the scoring criteria, it will be necessary to include a provision allowing the board to adjust rankings to take the fullest advantage of Tier 1 funding and strategically positioning Tier 2 projects for the highest chance of success.  Jim explained his recommendation it that following completion of scoring, the CoC staff will run different budget scenarios and make a ranking recommendation to the board for final adoption.  

Jim pointed out that for this first time there is a cost effectiveness criteria but because there are so many varying factors, e.g. FMR, population served and more, the committee proposed starting with a simple measure that factors differences in FMRs and only assigning it one point.  Jim explained that they wanted to build this into our scoring from now on but give everyone a chance to see how this works and to think about further measures for next year.

He concluded by repeating that we need to provide clarification on vulnerability to help, for example, RRH projects serving families, what we expect to see.  

Bob said that as of yesterday, it has been confirmed that eSNAP is still not updated and accepting APRs and has not for probably since the new year if not last fall.  Therefore, wherever scoring criteria identifies APRs as the source of data, we will need to ask each applicant to supply Bob with the data from HMIS.  He asked if we should use a consistent time frame for everyone or the APR operating dates that would have been used.  It was decided to continue using the operating periods and that grantees will need to get this data from HMIS and provide to Bob.

[bookmark: _GoBack]There being no other questions or comments, Sara Savage moved and Jim McGrath moved the committee’s Scoring and Ranking Criteria with clarifications identified above, be adopted.  MPU

Revonda commended the committee for their work.

Bob asked for feedback on his wanting to require all grantees to review other grantee applications for accuracy and completion.  He thought that if each applicant knew they were going to be expected to review 3 other applications, it will make them more attentive to their own application as well as making them much more knowledgeable about projects in general.  He wanted feedback because he was aware of one CoC where applicants were not agreeable to sharing their applications.  There was strong consensus to have applicants review each other’s applications.

Sara shared that Julie McFarland, one of the HUD TA providers, has offered to provide board development training to the CoC board.  No action was taken.

Hearing no other business, Revonda adjourned the meeting noting that it will be necessary to have another meeting in a week or two to adopt Operating Standards.

1.  Board Action needed:

Draft Motion:  “to adopt HUD CPD Notice 14-012 to prioritize persons experiencing chronic homelessness and other vulnerable homeless persons in Permanent Supportive Housing and the recordkeeping requirement for documenting chronic homeless status.”

Background Notice: CPD-14-012
Subject: Notice on Prioritizing Persons Experiencing Chronic Homelessness and Other Vulnerable Homeless Persons in Permanent Supportive Housing and Recordkeeping Requirements for Documenting Chronic Homeless Status

The overarching goal of this Notice is to ensure that the homeless individuals and families with the most severe service needs within a community are prioritized in PSH, which will also increase progress towards the Obama Administration’s goal of ending chronic homelessness. In order to guide CoCs in ensuring that all CoC Program-funded PSH beds are used most effectively, this Notice establishes an order of priority which CoCs are strongly encouraged to adopt and incorporate into the CoC’s written standards and coordinated assessment system. With adoption by CoCs and incorporation into the CoC’s written standards, all recipients of CoC Program-funded PSH must then follow this order of priority, consistent with their current grant agreement, which will result in this intervention being targeted to the persons who need it the most. Such adoption and incorporation will ensure that persons are housed appropriately and in the order provided in this Notice.

HUD seeks to achieve three goals through this Notice:

1. Establish an order of priority for dedicated and prioritized PSH beds which CoCs are encouraged to adopt in order to ensure that those persons with the most severe service needs are given first priority.

2. Inform the selection process for PSH assistance not dedicated or prioritized for chronic homelessness to prioritize persons who do not yet meet the definition of chronic homelessness but are most at risk of becoming chronically homeless.

3. Provide uniform recordkeeping requirements for all recipients of CoC Program- funded PSH for documenting chronically homeless status of program participants when required to do so as well as provide guidance on recommended documentation standards that CoCs may require of its recipients of CoC Program-funded PSH if the priorities included in the Notice are adopted by the CoC.

---------------------------

1.  Board Action:  Change Board size and structure

Draft Motion:  “To add three new board seats specifically to represent 1)Runaway and Homeless Youth, 2) Mental Health and 3) Employment and Training and to authorize the board president to recruit the members.”


Background:
Broadly inclusive participation in the governance in the CoC as well as in the planning process is a continually developing process.  Our current board size of 15 cannot be as inclusive as being suggested nor is it commonly recommended that nonprofits have overly large boards.  The recent bylaw change gives the board the authority to determine it’s own size and structure.

To mention a few areas of participation needed include:  
· Runaway and homeless youth
· Veterans
· Mental Health
· Employment/Job training
· Primary health
· LGBT community
· Law enforcement
· Funders
· Schools
· Business
· Homeless person

Options:
1. Expand the board
2. Add an advisory council
3. Do both

Suggestion:
1. Immediate action:  Expand board by 3 to include representatives from:
i. Runaway and Homeless Youth, Trafficking (Tumbleweed)
ii. Mental Health (Bernadette Miller, Mental Health Services Bureau)
iii. SWIB or WIOA (Connie Kinsey or her boss)
2. Explore creating an Advisory Council and outlining the role of its members (invited to all Board mtngs, meet separately to work on specific planning tasks, etc.)

-----------------------------------

3.  Board Action Needed:  Authorize Bob to submit the Consolidated Application.

Draft Motion:  “To designate the MT CoC Coalition as the Consolidated Applicant for the FY’2016 NOFA and to authorize Bob Buzzas to be the submitter.”

An annual required action.


