The MT CoC Coalition membership meeting:
Tuesday, June 28th, 10:00 am to 4:00 pm
Bozeman
GranTree Hotel, Aspen Room
Bozeman

AGENDA
District (local) CoC updates
2 At-large board seat elections
Bylaw Changes
Update on 2015 Award Debriefing & 2016 Preparations
Discussion, Changing HUD Priorities
Discussion, Montana Priorities
Discussion, Achieving Coordinated Entry
[bookmark: _GoBack]Housing to Health Initiative
Other business


Local CoC Updates
Butte.  Margie Seccomb reported that following a couple years of inactivity during a period of a lot of staff turnover, the Butte CoC has been very actively rebuilding itself starting with three facilitated planning meetings in 2015.  The CoC now has full and active participation and is currently focused on completing their Coordinated Entry system by getting agency agreements and the By-Name List management finalized.  She reported that they also conducted a summer PIT so we can see how numbers compare between summer and winter.

Billings.  Patti Webster reported that they too are in a rebuilding phase following a loss in their leadership.  She reported that it’s been slow lately but they are working on it and the new interest from the health care community and some other heretofore uninvolved organizations is showing promise.

Helena.   Trina Filan reported that Helena Resource Advocates has been focusing their attention on how they can better meet new demands of the NOFA and how they can better meet our own local needs by using resources differently, especially how to make the transition following a recent loss of funding of two transitional housing projects.  Trina reported that Helena also conducted a summer PIT and that the coordinated entry system in Helena (Consented Referral) has been transferred from the school district to the county and while it provides a very broadly supported effort, there is still much work to be done before they can say a system is fully operating.

Great Falls.  Karla Seaman reported that they’ve been meeting quarterly and most recently collaborated with HUD and City of Great Falls in conducting the Mayor’s Challenge to End Veteran Homeless.  Karla reported that they have the beginnings of coordinated entry coming together and are now focused on collaborating on a By-name list with the veterans organizations.

Missoula.  Patty Murphy and Sindie Kennedy reported that the CoC has been meeting monthly (the parent group meets every other month) and have also been discussing fallout of the last grant round where they lost one TH project and received only about ½ the funding for a PSH renewal project but did receive new PSH and RRH grants for the YWCA and Mountain Home.  They reported that their coordinated entry is moving into the next step to becoming operational.  Share House was one loss and a huge amount from MHA.  

Bozeman.  Sara Savage reported that the Greater Gallatin Action Coalition just recently finalized their latest gaps and needs analysis and came up with a plan with more committees, including Coordinated Entry which is currently assessing options for data sharing. She also reported that they are drafting a new local strategic plan.

At large board seats:  
The floor was open for nominations for the two at-large seats.  Revonda m moved and Sara seconded Patti Webster.  Kellie McBride moved and Patti Webster seconded Allison Munson.  Hearing no further nominations votes on both motions passed unanimously.

Bylaws:
Revonda asked Bob to summarize the bylaws changes mailed out to everyone previously and noted that the board of directors had discussed the proposed changes and were recommending them to the members (see attached).

Following short discussion, Jim McGrath moved adopting changes to 5.01.  Michael Moore Seconded.  
MPU

Jim McGrath moved adopting proposed change to section 8.01.  Patty Murphy seconded.  MPU

Jim McGrath moved and Patti Webster seconded adopting proposed change to section 14.02.  MPU

Jim McGrath moved and Sara Savage seconded adopting proposed changes to section 16.03. MPU

Jim McGrath moved and Michael Moore seconded adopting proposed changes to Article XX.  MPU.


2015 Award Debriefing and Preparations for FY 2016
Revonda turned the floor over to Bob to give an update on 2015 grant awards and preparations for the next NOFA.  

He then explained that while he still has no idea when the NOFA will be out, a Scoring and Ranking Process committee has been formed to come up with scoring criteria and points saying the Sara Savage has been appointed chair and Jim McGrath has volunteered to help, but they need at least a couple more members.  Margie Seccomb volunteered.

Performance, Priorities:
Patti asked the scoring committee to consider whether or not a one page guide might be developed for projects so they know what information will be required for intake in order to meet the new performance standards.

Coordinated Entry
Bozeman:  Taking a combined approach of no-wrong door but with emphasis on a number of well-known multiple sites.  But still discussing whether all CoC members will be entry points.  Right now, access sites will be HRDC, HELP Center and DVS site.  Each will conduct an initial assessment and refer. They have defined their system defined and agencies are currently signing agreements.  She said that they are stuck with the data and assessment point.  Need to have a data system in place that will take in the assessment data.  Looked at NOBAL or Consented Referral, but it doesn’t have the capacity to get info out yet (but great for putting info into).  Other hurdle is funding.  Looking at using Case Worthy.  

Helena.  KiAi reported that local discussion is around funding, how we connect as a community and with the state.  The county is operating NOBLE’s Consented Release system but finding out it doesn’t really do entry or assessment and doesn’t give the data that we need.  We are taking the no wrong door approach.  At a point now we need something that will actually connect us programmatically.  Consented Referrral is up and running and don’t want to throw it out if we can build on it.  Original vision was that it would go statewide.  Not sold on Noble, but it is something in place.  Really want to minimize the number of systems we have to enter data into.

Missoula:  Originally funding came from an HRDC grant that completed a lot of research.  Settled on iCarol which is the 211 system.  Does well as far as we use it, but not being used for coordinated assessment. Have about 6 partnering agencies in the homeless sector.  Programs enter data or it can be entered directly by 211 system.  Has an inventory process that could possibly prioritize.  Continue to be funded by the HRDC. They found that they need a wide variety of waivers and they are willing to share all of theirs. System is developed to the stage that organizations can access entry data for other clients.  

Butte:  In early planning stages and looking at assessment tools.  Are sending MOUs out right now for people to sign.  We do have a strong, new coalition.  

Sara asked if the new website that has just been approved can have a component for sharing information, e.g. for coordinated entry.  Bob said he would bring this up with the developer.

H2 Update
Bob reported on the 2-day statewide Housing to Health conference held in Helena that the CoC co-sponsored with DPHHS and that was facilitated by HomeBase, TA consultant for HUD.  He reported that a group of healthcare providers in Billings are very keen on taking this to the next step and are already scheduling a meeting.  Another hopeful and quick outcome will be a Medicaid waiver that will allow more case management. The Leadership Team is being rebuilt and will be finalizing the state plan in next week or two.  

SOARS – Bernadette Miller with the DPHHS Mental Health Services Bureau reported the SOAR training is available online for anyone that can dedicate the time.

Revonda ask if there was any other business.  Hearing none, she adjourned the meeting.



 

