BYLAWS
Montana Continuum of Care Coalition

As adopted by the Interim Board of Directors, 11/20/2012 and the membership on 12/4/2012
(* indicates provisions required by federal statute or rules)

Purpose of the organization
The name of this organization shall be the Montana Continuum of Care Coalition (aka MT CoC or the Continuum).
The purpose of the Montana Continuum of Care Coalition is to end homelessness in Montana through effective leadership and collaboration 
A Continuum of Care is established by representatives of relevant organizations within the geographic area of the state of Montana for purpose of carrying out the duties of Continuum of Care program as provided for in federal statute, 24 CFR Part 578.*
The Montana Continuum of Care Coalition, in collaboration with Local Continuums of Care, shall endeavor to build and maintain an inclusive organization with active and engaged participants including the following “Relevant Organizations” provided in 24CFR Part 578:  Nonprofit homeless assistance providers, victim service providers, faith-based organizations, governments, businesses, advocates, public housing agencies, school districts, social service providers, mental health agencies, hospitals, universities, affordable housing developers, law enforcement, and organizations that serve veterans and homeless and formerly homeless individuals.*

Location of the Organization
The address and office location of the organization shall be decided by the board of directors.

Structure of the Organization
There are five principle components of the MT CoC:
Board of Directors
CoC Membership
District CoC subsidiaries (aka “local CoCs”)
Grants Review Panel
HMIS Oversight Committee
The board shall create committees, working groups or other components as it deems necessary.

Geographical Definition of the MT CoC.
Unless otherwise defined by the board, the MT CoC shall be statewide and shall consist of the ten planning districts used by the Montana Department of Health and Human Services, Intergovernmental Human Services Bureau.  
In the event that a Local Continuum of Care elects to withdraw from the MT CoC in order to form its’ own CoC and can demonstrate that the decision was approved by a majority of its’ local membership and homeless providers and complies with 24 CFR Part 578, the MT CoC will refrain from competing for any HUD NOFA funding within the newly formed CoC’s geographical area. 
In the event a Local CoC elects to withdraw from the statewide CoC and establish its’ own independent CoC, the geographic definition of the MT CoC will be adjusted to exclude the geographic area of the new CoC.

Board of Directors, Size and Selection
A board shall be established to act on behalf of the Continuum according to these bylaws:
The Board shall consist of at least 15 members.  Ten of the seats are allocated to the ten state planning districts and four shall be at-large seats. An additional seat shall be reserved for a representative from the Montana Department of Health and Human Services and shall be an ex-officio, nonvoting position.
Each of the ten districts shall have one board seat.  The local continuum of care organization in each district shall select their representative to the board in whatever manner they choose.  In the absence of a local CoC organization designated board member, the Board of Directors may recruit a volunteer from the district. 
The four at-large seats shall be filled by nomination and election at a statewide CoC Coalition meeting.  
The nonvoting, ex-officio seat reserved for a representative from the Montana Department of Health and Human Services, shall be appointed by and serve at the pleasure of the department.
The board shall ensure that at least one member is a homeless or formerly homeless person.*  If this is not met by any of the district or at-large board members, the Board President shall recruit and appoint a sixth at-large board member to fulfill the need. 
The process for selecting board members will be reviewed, updated and approved by the Continuum of Care membership once every 5 years.*
All board members shall exercise good faith and honesty in all decisions and transactions related to his or her duties within the MT CoC and shall endeavor to participate in all meetings. 

Duties of the Board
Oversee the operations of the Continuum of Care*
Appoint committees, subcommittees or workgroups as needed,*
Conduct necessary planning, including:
Coordinate the implementation of a housing and service system within its geographic area that meets the needs of the homeless individuals, unaccompanied youth and families.  At a minimum, the system encompasses outreach, engagement and assessment, shelter, housing and supportive services and prevention strategies.*
Plan for and conduct an annual point-in-time count of homeless persons within the geographic area that meets HUD survey requirements.*
Conduct an annual gaps analysis of the homeless needs and services available within the geographic area.*
Provide information required to complete the Consolidated Plans within the Continuums geographic area.*
Consult with the Emergency Solutions Grant program recipient and subrecipients on the plan for allocating ESG program funds and reporting on and evaluating the performance of ESG recipient and subrecipients.*
Prepare an application for funds, including:
Design, operate and follow a collaborative process for the development of applications in response to annual NOFAs published by HUD.*
Establish priorities for funding projects in the Continuum’s geographic area.*
Determine if one application for funding will be submitted for all projects within the geographic area or if more than one will be submitted for the projects within the area; decide who the collaborative applicant will be and whether to become a Unified Funding Agency as provided by HUD.*
Approve the application for submission*
Measure a continuum’s overall performance at reducing homelessness.*
Establish performance targets for CoC grants that are appropriate for population and program type.*
Monitor system and CoC project level performance and evaluate outcomes and take action against poor performers.*
Report to the CoC and HUD.*
Establish funding priorities in the CoC area.*
Provide, to the extent possible, a centralized or coordinated comprehensive assessment of the needs of individuals and families.*
Designate and operate a HMIS, including
Designate a single Homeless Management Information System (HMIS) for the geographic area.*
Designate an eligible applicant to manage the Continuum’s HMIS which will be known as the HMIS Lead.*
Review, revise and approve a privacy policy, security plan and data quality plan for the HMIS.*
Ensure consistent participation of recipients and subrecipients in the HMIS.* 
Ensure the HMIS is administered in compliance with requirements prescribed by HUD.*
In collaboration with the collaborative applicant (if different than the CoC) and the HMIS Lead, develop, follow and update annually a governance charter including all procedures and policies necessary to comply with 24 CFR Part 578 (CoC Rules) and HMIS requirements as prescribed by HUD.*
In consultation with recipients of the Emergency Solutions Grant program funds within the CoC area, establish and operate either a centralized or coordinated assessment system that provides an initial, comprehensive assessment of the needs of individuals and families for housing and services, including the development of a policy for how the system will address domestic violence.*
In consultation with Emergency Solutions Grant program recipients, establish consistent written standards for providing CoC assistance, including evaluation and eligibility determination, determining prioritization of eligible recipients, determining what percentage or amount of rent each program participant must pay while receiving assistance and determining eligible recipients for permanent supportive housing. *

Board Meetings.
The board shall meet at least quarterly at a time and place or venue decided by the President.  Meetings may be conducted in-person or electronically and shall be open to the public.   
Minutes of board meetings shall be posted on the CoC website and emailed to the membership within thirty days.  

Terms
Terms will be for 4 years and limited to two consecutive terms, except as provided below.  An ex-board member shall be eligible for board membership again following an absence of two-years.  
Terms will be staggered by starting with one-fourth (or as close to one-fourth as reasonable) of the board serving one-year term, one-fourth serving two-year terms, one-fourth serving three-year terms and one-fourth serving four-year terms to be determined by random drawing at the first board meeting.

Quorum.
A quorum of 50% plus one member shall be required to conduct official business.
If less than a quorum is present, a meeting may be conducted but no votes on motions or action items can be taken.

Vacancies
District delegate vacancies will be filled by the affected local CoC in the manner they choose.  In the event that a district does not fill a vacancy, the Board shall recruit a volunteer delegate from that district.
At-large Delegate vacancies shall be filled by appointment by the President until the next annual meeting of the Coalition at which time the nomination and election of the seat will occur.  
When filling an at-large vacancy or the board seat provided to represent currently or formerly homeless, the board will solicit suggestions from the local CoCs and the President will take these into consideration along with the need to provide geographical and organizational balance as provided in Relevant Organizations in Article I. 

Removal, how and under what conditions
Any board member can be removed by a two-thirds vote for missing two consecutive, unexcused meetings or for any other reason deemed appropriate by the board. 
District Delegates can be removed by the local continuum of care organization according to procedures to be established by each local CoC.

Serve w/out compensation
All directors serve without compensation, excluding reimbursement of expenses for attending meetings or as otherwise approved by two-thirds vote of the board members present.

Conflict of Interest
When conducting the business of the CoC Board, board members agree to put the interests and needs of a statewide continuum ahead of any personal, organizational or community affiliations.
A director must announce any clear or potential conflict of interest involving a decision that would directly and monetarily benefit any organization for which they are employed or serve on a governing board.  
The board shall consider any potential conflict of interest and issue a decision, by majority vote, as to whether a conflict exists.
In the event of a conflict of interest, the board member shall recuse him or herself from engaging in lobbying or debating the issue and shall abstain from voting.
Approving the application shall not be construed as a conflict when board members are also grant recipients and when the projects were scored, ranked or prioritized by the Grants Review Panel.

Officers
The officers of the board shall be a president, vice president, secretary and treasurer.
Except as otherwise provided in Section 8.01, officers shall be elected by the board for two- year terms and limited to two terms.

Roles of the Officers
President
Oversee board and executive committee meetings
Serve as ex officio member of all committees
Call special meetings if necessary
Appoint all committee chairs and with the executive director, recommend who will serve on committees
Oversee the hiring of an executive director
Assist the executive director in preparing the agenda for board meetings
Work in partnership with the executive director to make sure board resolutions are carried out
Assist the executive director in conducting  new board member orientation
Coordinate an annual performance evaluation of the executive director by the board 
Work with the other members of the board to recruit board members, when appropriate
Coordinate periodic board assessment with the executive director
Periodically consult with board members on their roles and help them assess their performance
Vice President
Attend all board meetings
Serve on the executive committee
Carry out special assignments as requested by the board president
Understand  the responsibilities of the board president and be able to perform these duties in the president’s absence
Participate as a vital part of the board leadership
Secretary
Attend all board meetings
Serve on the executive committee
Maintain all board records and ensure their accuracy and safety
Review board minutes
Assume responsibilities of the president in the absence of the board president, president- elect, and vice president
Provide notice of board meetings and committee meetings when such notice is required
Treasurer
[bookmark: _GoBack]Maintain knowledge of the organization and personal commitment  to its goals and objectives
Understand  financial accounting for nonprofit organizations
Serve as financial officer of the organization
Manage the board’s review of and action related to the board’s financial responsibilities
Work with the executive director to ensure that appropriate financial reports are made available to the board on a timely basis, and assist the chief executive or the chief financial officer in preparing the annual budget and presenting the budget to the board for approval
Review any audit and answer board members’ questions about the audit

MT CoC Coalition Membership
Duties and Privileges
Serving on CoC Committees
Nominating and voting for the four board members to be elected at-large.
Voting on issues put before the membership by the board.
Participating in CoC Membership meetings.
Qualifications
Membership is open to any organization or individual committed to ending homelessness, assisting the homeless or aiding persons at-risk of becoming homeless
Requirements
Membership is acquired by annually registering the name of the authorized representative of the organization or the name of the individual member with the MT CoC Coalition in a manner prescribed.
Only one voting member is allowed per organization.
Individual members shall not be affiliated with an organization.   
Membership
The board shall make a public invitation for new members to join at least once a year.

Membership Meetings:  
At least two meetings of the membership with published agendas shall be conducted annually.  One meeting shall be the annual meeting and conducted in-person.  The time and place shall be decided by the board.  The other meeting may be either in-person or conducted electronically.  Meeting venues shall be selected to achieve the broadest participation by all geographic areas possible.
Meetings will be announced by email to the membership list and through each local CoC organization at least one month in advance.
The general purpose of membership meetings is to provide members with an opportunity to give input to the board and for the CoC to provide training, review performance and planning objectives, promote coordination and to elect at-large board members. 
The board president shall chair the meetings.

District Continuum of Care Organizations.
There shall be local subsidiary organizations known as Local CoCs (aka District CoCs).
Role.  Local CoCs provide the community planning capacity necessary for a single, statewide Continuum of Care. 
Organization.  Each local CoC shall constitute itself in whatever manner it deems appropriate, but, at a minimum, must:
Provide for an inclusive and broadly representative membership
Choose officers to at least include a President or Chair
Establish procedures for selecting and removing the district’s representative to the MT CoC Board of Directors
Conduct at least four (4) meetings each year,
Responsibilities.  Each local CoC is also responsible for providing the following:
Conduct local Point-in-Time Survey, Housing Inventory and Needs & Gaps Analysis as prescribed by the board.
Develop, coordinate and implement a housing and services system plan as prescribed by the board,
Evaluate local continuum of care performance,
Vet and prioritize local grant applications according to the process provided,

HMIS Oversight Committee
The Board shall provide for a committee to oversee the operations, review and monitoring of a Homeless Management Information System (HMIS) consistent with section 6.i of these bylaws and 24 CFR Part 578.7(b)

Grants Review Panel
The Board shall provide for a Panel to review, score and, if necessary, rank all grant applications consistent with McKinney-Vento Act as amended by the HEARTH Act and consistent with 24 CFR, Part 578, Rules and Regulations governing Continuums of Care and any other rules promulgated by HUD.
Members appointed to the Panel shall be impartial and not be affiliated as either a staff person or board member with any new or renewal applicants.

When conducting the business of the Panel, members agree to put the interests and needs of a statewide continuum ahead of any personal, organizational or community affiliations.
A panelist must announce any clear or potential conflict of interest involving a decision that would directly and monetarily benefit any organization with which they might have an affiliation.  
The Panel members shall consider any potential conflict of interest and issue a decision, by majority vote, as to whether a conflict exists.
In the event of a conflict of interest, the Panel member shall recuse him or herself from engaging in lobbying or debating the issue and shall abstain from voting.
Scoring Criteria will be drafted by the Board of Directors with the input of Grants Review Panel members, submitted for final approval to the CoC Membership and used by the Panel in evaluating grants.
Panel members shall be provided background and training covering HUDs NOFA and MT CoC funding priority decisions and scoring and ranking criteria.  
Other than selecting the Panel members, providing the funding priorities and scoring criteria and approving the final application for submission, the board will in no way influence or become engaged in the scoring, ranking and selection of grant awards which is the sole purview of the Grants Review Panel. 

Fiscal Year
The fiscal year of the MT CoC shall be the federal fiscal year, beginning October 1st and ending September 30th of each year or as the board shall decide.

Amending the Bylaws
The bylaws can be amended after notification and a draft of the bylaws change are provided to the membership thirty days prior to the meeting.
The bylaws can be amended by a motion, a second to the motion and an affirmative vote of two-thirds of the membership present at a membership meeting.  

###

2012 Interim Board
	
Dist 1,2,3, Glendive
	Brian Steffen
	Action for Eastern MT

	Dist 4, Havre
	Diane Savasten Getten
	Dist 4 HRDC

	Dist 5, Great Falls
	Karla Seaman
	Opportunities Inc.

	Dist 6, Lewistown
	Gillian Brown 
	Dist 6 HRDC

	Dist 7, Billings
	Sheri Boelter
	Tumbleweed 

	Dist 8, Helena
	Joe Wojton
	God’s Love

	Dist 9, Bozeman
	Sara Anderson 
	HRDC IX

	Dist 10, Kalispell
	Chris Krager
	Samaritan House

	Dist 11, Missoula
	Pattiy Murphy 
	YWCA

	Dist 12, Butte
	Revonda Stordahl
	Public Housing Authority (PHA)

	
At-large #1
	Kane Quenemoen
	DPHHS/IHSB, Helena

	At-large #2
	Patti Webster
	Housing Authority of Billings

	At-large #3
	Vacant
	

	At-large #4
	Theresa McCarthy
	Homeward Bound, Butte

	At-large #5
	Stacey Umhey
	SAFE, Hamilton



  Chair:  Revonda Stordahl
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